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SUPPLIER MANAGEMENT

With CQ’s Supplier Management, you can take control of
your Supplier Quality across all locations, by assessing
and qualifying, on-boarding, interacting, collaborating,
measuring, and monitoring the performance of your
Suppliers.

Managing your suppliers today can be a global challenge, whether you’re manufacturing, consumer
goods, energy or highly regulated life sciences operations. There’s often no visibility into processes
or vendor performance, communication and collaboration is difficult with siloed data and disparate
systems, and maintaining costs, meeting deadlines, and achieving quality, safety and regulatory
standards can prove virtually impossible. Without the capabilities to manage supply chain,
uncoordinated and inefficient efforts result in significant financial, quality, safety, brand, and time
impact.
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Management ‘ Quality

Build strong relationships by collaborating with
suppliers in a process of continual improvements
to minimize product quality and compliance issues
and ensure fewer customer complaints.

Gain complete visibility and transparency of
performance real-time data-driven decisions to
reduce supplier risk throughout the supply chain.

Manufacturing

Quickly identify and resolve supplier quality and Support Your
performance issues to reduce cycle time and ; Entire Organization
improve cost savings by eliminating waste and

product failures.
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Ease the burden of supplier management and
rationalization while ensuring supply integrity by
engaging the most reliable and qualified suppliers.

Keep abreast of changes, issues, and overall
performance indictors in real-time to quickly
identify and act on information and areas needing
attention promoting continuous improvement.
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ON-BOARDING AND
CHANGE MANAGEMENT

Helps organizations to streamline supplier
onboarding activities so that new vendors,
contractors, and suppliers can start
supplying goods and services more quickly.

CORRECTIVE ACTION REQUESTS

Provides buyers with a way to manage the
SCAR process. Alerts are issued to suppliers
about downward trends so they can respond
and address issues quickly.

DOCUMENT EXCHANGE

Document exchange process allows users to
securely share, distribute, track, and control
access to latest versions of content.

PPAP (PRODUCTION PART APPROVAL
PROCESS)

CQ PPAP process helps reduce the risk of
nonconforming products and delays by
managing new parts/material and change
requests more efficiently by involving the
suppliers in the PPAP process.

RATING AND SCORECARDS

Allows buyers to rate their suppliers and
measure supplier performance.

Supplier Central Portal

Collaborate with your suppliers, identify and
resolve issues, manage approvals and
changes in real-time, exchange documents,
two-way visibility of supplier performance
through a dedicated Supplier Central portal.

REPORTING AND ANALYTICS

Utilize out-of-the-box reports and
dashboards to help get you started right out
of the gate. Create any number of additional
reports and dashboards.
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The audit workflow engine provides best
practice functionality to conduct all types of
audits — including remote desktop audits.

DEVIATION REQUEST

CQ Supplier Deviation (SDR) provides a
complete closed-loop process for managing
temporary supplier deviations for received
goods, helping reduce data errors.

INCOMING INSPECTIONS AND COA

Allows suppliers to submit their inspection
data to buyers in order to receive approval
to release a shipment.

PERMIT TO WORK

Ensure contractor compliance to required
training and understanding of safety risks at
the workplace prior to contractors arriving.

APPROVED SUPPLIER LIST (ASL)

Allows the ASL to be generated and
maintained.

MOBILE ACCESS

Access your QHSE (EQMS and SMS)
solution on the go — anywhere, anytime and
on any device.

SOCIAL LIKE & FOLLOW

Like and follow relevant records in the

system and select the method of alerts that
conform to your unique workflows and policies
to stay up to date on developments.

For the first time, we really understand the depth of our supply chain — particularly as
conditions change — and can understand where the weaknesses are. We’re no longer
chasing down issues and learning of problems too late. ComplianceQuest gives us
complete control over our supply chain as we aggressively scale our business.”

—VP Supply Chain, Global Life Sciences Company



Achieve Your Quest for Digital Operations

CQ intelligently automates operations from product innovation to customer success

Al-powered and native on
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Document and
Knowledge
Management

Quality Risk Supplier Safety Environment and
Management Management Management Management Sustainability

Product Design Complaints

Lifecycle Quality Management

CQ Solutions Powered by ¢2® Platform

100% modern cloud infrastructure supports innovation

ComplianceQuest is a 100% native force.com application suite. As such, ComplianceQuest
solutions inherit all attributes of the Salesforce platform.

Trusted Always on Performance
Security @ Availability at Scale

Mobility Authentication / Security Audit Trail / E-Signature

Application QE Multi-tenant Aland
Innovation === Infrastructure Machine Learning

About ComplianceQuest

Transform to a fully connected business with a next-generation Al-Powered Product Lifecycle, Quality and Safety
management platform, built on Salesforce. Our connected suite of solutions helps businesses of all sizes increase quality,
safety and efficiency as they bring their products from concept to customer success. Our intelligent data-driven platform
comes with best-in-class integrated processes to mitigate risks, protecting your employees, suppliers and brand reputation,
and to increase innovation, compliance, profit and customer loyalty. ComplianceQuest is pre-validated and easy to implement,
use, and maintain, allowing for streamlined communication and collaboration across the product value chain.

For more information, or to request a demo with a ComplianceQuest expert, contact ComplianceQuest today:

e Visit www.compliancequest.com
e Email us at marketing@compliancequest.com
e Call us at 408-458-8343
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